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Education

IBM Design Thinking framework
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Let’s think
together.

IBM Design Thinking is design thinking
for

IBM Plex typefaces

IBM Plex™ Sans
IBM Plex™ Mono

IBM

IBM Design Language

O

Living Language

A shared vocabulary for design

User Research Guidelines

We’re not
our users.

Carbon Design System

Button
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Scalable Learning approach
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In-Person Activation

Executives and leaders leam
now to create the
conditions for their teams.
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Online Learning

Individuals can unlock the
fools they need to practice
it in their day-to-day work.
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Skills Certification

Track and validate
progress througn the official
Enterprise Design Thinking
badging program.
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Let’s practice together

Get started with What it means to be a Co-Creator

Start Lesson

¥ 0006

Start Exploring

Enterprise Design Thinking



Badges & Teams

https://www.ibm.com/design/thinking/page/badges
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“I love that anyone can do it and
(t gives everyone a place to voice
their ideas.”

Meet Lauren

Lauren knows the value of putting the user first.

As a Practitioner, Lauren:

« participates in design thinking activities

« knows who her team’s primary user is

« shares Enterprise Design Thinking with others

How to earn this badge

New to Enterprise Design Thinking? Start here.
Log in to your Enterprise Account to complete the
online Practitioner Course to earn this badge.

v You have this badge.

View badge criteria >

Skillset

Design Research

Collaboration

Ideation

Scaling

Prototyping

Scoping

Storytelling

Synthesis
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The Foundation

Get started with an
overview.

0/1 Complete

Start Exploring

Enterprise Design Thinking

Cards

0/14 lessons complete

everything we do.

20 OO
The Principles

The Principles guide
everything we do.

0/3 Complete @

Start your journey as a Practitioner.
Deep dive into Enterprise Design Thinking with an introduction to the
practice. Through this course you will understand the value of the

framework and learn how the Principles, the Loop, and the Keys drive

4
The Loop
The Loop serves as a model

for how we put design
thinking into action.

0/7 Complete

AN

The Keys

The Keys help keep teams
focused and aligned on
outcomes that matter to
users.

0/3 Complete
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“It’s a great foundation for
creating amazing things that
really helps guide anyone, no
matter their experience with
design.”

Meet Natalie

Natalie delivers user-centered outcomes with
others.

As a Co-Creator, Natalie:

« collaborates with her team to understand her
users’ needs through testing and interviews

« presents findings and ideas to various audiences

« sketches storyboards to explain her thinking

How to earn this badge

If you've already received your Practitioner
badge, log in to your Enterprise Team Account to
complete the required Co-Creator course.

v You have this badge.

The Practitioner badge is a pre-requisite for this
badge.

View badge criteria >

Skillset
Collaboration
Design R h
esign Researc Ideation
Scaling Storytelling
Prototyping Synthesis

Scoping
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0/24 lessons complete

Put the practice to work as a Co-Creator.

Once you've received the Practitioner Badge, you'll unlock this series of
practice-based modules to apply Enterprise Design Thinking to your day-
to-day. Complete them on your own or with your team to collect your Co-

Creator badge.

- V| - V|
Start working in the Collaborate with Create a research Synthesize research
Loop your team plan Make sense of your research
Observe, reflect, and make Create together for Decide what, when, and how data.
with others. maximum creativity. to learn.
0/3 Complete ©) 0/3 Complete ® 0/3 Complete ® 0/3 Complete ©)

V' 4 4 4
Q 2 iz ©
Deliver on big ideas Refine through Prioritize for user Align around user
Activate your concepts feedback outcomes outcomes
through prototyping. Iterate by learning from real Narrow your focus, but Create a shared vision with

users. deliver value. your team.

0/3 Complete @ 0/3 Complete @ 0/3 Complete @ 0/3 Complete @
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PRACTITIONER

CO-CREATOR

“It’s great having a set of
activities to rely on and go to
when you need to kick off a new
adventure, resolve a current
team or customer pain point.”
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ADVOCATE LEADER

Meet Esteban

Esteban facilitates design thinking activities and
decision-making while growing the skills of
others.

As a Coach, Esteban:

« guides his team through design thinking work by
suggesting when and how to learn through
making or user research

« shares design thinking work with clients, users,
team Advocates, and Leaders

« facilitates design thinking sessions and
workshops

How to earn this badge

This badge is all about cultivating a design
thinking community. If you have an Enterprise
Account, you can take in-person and on-the-job
trainings to sharpen your skills and help you guide

+ You have this badge.

The Co-Creator badge is a pre-requisite for this

Skillset
Collaboration
Design Research Ideation
Scaling Storytelling
Prototyping Synthesis

Scoping
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“The most amazing aspect of
design thinking in the enterprise
(s its ability to align people who
bring disparate backgrounds,
(ncentives, and desires to an
effort.”

Meet Nigel

Nigel is establishing a design thinking initiative
and provides coverage for it to happen.

As an Advocate, Nigel:

« conveys the value of Enterprise Design Thinking
up and down the chain of command in his
organization

+ shares success stories of his teams with his
peers across the organization

* collaborates with Leaders to eliminate blockers
for his teams to engage in design thinking
activities

How to earn this badge

New to design thinking, but want to empower and
champion your teams to deliver human-centered
outcomes through human-centered design? If
you have an Enterprise Account, you can take an
in-person training hosted by an Enterprise Design
Thinking Chapter to earn this badge.

v You have this badge.

View badge criteria >

Skillset

Collaboration

Design Research

Ideation
Scaling Storytelling
Prototyping Synthesis

Scoping
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PRACTITIONER COACH ADVOCATE LEADER

“Design thinking provides us a
common ground across multi-
disciplinary teams to deliver
solutions that truly matter to our
end users.”

Meet Sandra

Sandra builds and grows a design thinking
practice and culture at scale.

As a Leader, Sandra:

« strategizes how to change the composition of
teams to be more diverse and user-centered

« creates conditions for a design thinking culture
to thrive

* builds programs to grow the design thinking
skills of the people in her organization

How to earn this badge

If you have an Enterprise Account, you can take
in-person and on-the-job training to hone your

Find a Chapter

View badge criteria >

Skillset

Design Research

Scaling

Prototyping

Collaboration

Ideation

Storytelling

Scoping

Synthesis
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Badge Criteria

You might be a Leader if you:

Design Research
« collaboratively develop business strategy
through design research and experimentation

= ensure that design research, including
Enterprise Design Thinking Sponsor User
Programs, is present throughout the
organization and informs team deliverables

Storytelling
« elevate the consideration of diversity while
forming and maintaining teams

« share success stories of user-centered
outcomes delivered by teams

« internalize the Enterprise Design Thinking
approach and speak to it in various contexts

Prototyping

« experiment around the conditions teams need
to succeed using design thinking

Collaboration

« empower teams to quickly and reliably deliver
quality experiences

« align organizations through cross-team
Enterprise Design Thinking Playbacks

= work with Coaches and Advocates to create
healthy design thinking ecosystems

Synthesis
« take steps to foster a sustainable culture of
design thinking within a particular organization

« understand the landscape of your organization
and where to focus design thinking initiatives

Scaling

« drive measurable change across your
organization toward the adoption of Enterprise
Design Thinking

= inspire individuals though people-centered
goals and expectations

Ideation

« create new value for customers and users

* brainstorm with teams to think divergently and
strategically

Scoping

* organize teams around Enterprise Design
Thinking Hills

* prioritize user-experience metrics alongside
business goals
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Enterprise Design Thinking Framework Badges Toolkit Chapters FAQ

Toolkit

If you and your team feel stuck, need guidance, or just want to
hone your design thinking skills, you're on the right page.

Activities

FILTER BY:

The Loop Goal

Any v Any v Clear Filters

22 of 22 Activities

As-is Scenario Assumptions and Big Idea Vignettes
Map QueStlons Rapidly diverge on a breadth of

Log Out

N o %



Design
Thinking
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So, we need to scale the
way we’ve enabled the
design thinking champions
we have today.




So we’re scaling these
communities of
practice called
Chapters.

©2017 IBM Corporation || 1BM Design




Like the Jedi Academy, or
any dojo, Chapters are
made up of:

 Masters that mentor
members

 Passionate members
that strengthen each
other




Enterprise Design Thinking

& https://www.ibm.com/design/thinking/page/chapters

Framework

Badges

* @k @@ @@

Toolkit Chapters FAQ

Chapters

Enterprise Design Thinking is only as strong as the communities

that leverage it, that’s why we’ve assembled a global network of

communities of practice.

By joining your local Chapter as a Practitioner or
Co-Creator you'll have access to IBM Design
Thinkers in your area who can share advice and
best practices in the context of their own roles
and responsibilities through hands-on
mentorship and support. As an aspiring Coach or
Leader, you'll have the chance to mentor and
guide those looking to grow their experiences
and knowledge, as well as opportunities to
practice Enterprise Design Thinking in new and
exciting ways.

Find a Chapter near me

Join a Chapter to demonstrate your experience,
expertise and skills so that you can be evaluated
to become an Enterprise Design Thinking Coach
or Leader by the heads of the Chapter.
Interested in joining a community? Below is a
list of active Chapters around the world. The
Chapter Heads are available as the main points
of contact to start a conversation with your local
group.



Delegate responsibility

Chapter Leads
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Badges & Teams

https://www.ibm.com/design/thinking/page/badges
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Badges & Teams

Public available on the Your
Acclaim digital credentials
platform

https://www.youracclaim.com/
users/AdilsonChicoria

Acclaim

ADILSON'S BADGES
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COACH

CO-CREATOR

® © & https://www.youracclaim.com/users/AdilsonChicoria

IBM Mentor

IBM

IBM Agile Explorer
IBM

Enterprise Design Think-
ing Coach
1BM

Enterprise Design Think-
ing Co-Creator

1BM
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ADVOCATE

PRACTITIONER
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Enterprise Design Think-
ing Advocate
1BM

IBM Recognized
Speaker/ Presenter

IBM

IBM Brazil Regional
Technical Exchange
(RTE) Advocate

IBM

Enterprise Design Think-
ing Practitioner

IBM

Q_ search

Create Account | m

ISSUED ON 06 DEC 2018
1BM Mentor
Issued by 184

ISSUED ON 15 NOV 2018
Enterprise Design Thinking
Advocate

Issued by I6M

ISSUED ON 25 OCT 2018
IBM Agile Explorer
Issued by 184

ISSUED ON 15 DEC 2017
IBM Recognized Speaker/
Presenter

Issued by I6M

ISSUED ON 09 NOV 2017
Enterprise Design Thinking
Coach

Issued by 18M

ISSUED ON 01 SEP 2017
IBM Brazil Regional
Technical Exchange (RTE)
Advocate

Issued by 18/

ISSUED ON 06 JUN 2017
Enterprise Design Thinking
Co-Creator
Issued by I6M

1CSHIED ON 21 BEF 2018
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Obrigado!

IBM Studio Leader

Adilson Chicoria Senior Frontend Engineer

@AdilsonChicoria UX Designer
chicoria@gmail.com Design Thinker Leader
Chapter Head

https://www.linkedin.com/in/adilsonchicoria/
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